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Today’s purpose, and next steps
Deeper dive  into multi-yea r budget cha llenges a nd timelines for a ction

Provide  upda te  on feedba ck collected through colla bora tive  process 

Review impa cts of idea s genera ted by sta keholder groups

Nov. 21: Board adopts formal recommendations for budget reductions

Guiding Principles (developed from 2018-19 study sessions): 

● Reduce  expenditures ● Minimize  potentia l la yoffs

● Minimize  impa ct to students ● Review progra ms
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Why urgency? Don’t we adopt budgets in June?  
Dec. 19, 2019 
● 1st Inte rim to Boa rd for a pprova l
● Pla n to a ddress the  fisca l condition tha t resulted in Qua lified

Certifica tion for 2019/20 required by SCOE:

“ … a  budge t pla n, to be  submitted with the  First Pe riod Inte rim Report, 
a ddressing the  $ 5.4 million shortfa ll in mee ting the  unrestric ted rese rve  
requirements for 2021-2022. The  pla n must be  via ble  a nd reverse  the  
de fic it spending trend. It should include  supporting on-going expenditures 
from ongoing revenue  sources. Any de la y in resolving the  budge t shortfa ll 
for 2021- 2022 could compromise  the  options a va ila ble  to the  distric t to 
ma inta in fisca l solvency.”
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Implications of Qualified or Negative Certification
● Requires a dditiona l inte rim reporting
● SCOE required pla n for a ddressing the  fisca l condition of the  Distric t
● SCOE ma y disa pprove  budge t
● Will a ffect credit ra tings for current bonds
● Will a ffect inte rest ra tes for future  bonds

○ Increa ses debt se rvice  to ta xpa yers
○ Decrea ses bond proceeds

● SCOE ca n sta y or re scind a ny a ction tha t is  de te rmined to be  
inconsistent with the  distric t mee t its  obliga tions

● SCOE ca n a ppoint a  fisca l a dvisor to pe rform a ny or a ll dutie s to mee t 
obliga tions a nd FCMAT to review polic ies a nd pra ctices of hiring
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Why is there still a budget deficit? 
Our big cost drivers:
● Increa sed STRS/PERS employer contribution (projected 4.28% for 20/21)
● Cost of step & column (a vera ge  2% a nnua lly)
● Ongoing opera ting increa ses (utilities, insura nce) (a vera ge  1% a nnua lly)
● Increa sing specia l educa tion contribution (10% - 15% a nnua lly)
● Increa sing tra nsporta tion contribution (10% - 12% a nnua lly)
● Increa sed workers’ compensa tion (9% for 19/20)

Why sta te ’s budge t isn’t enough: 
● Distric t costs a re  rising fa ste r tha n sta te  funding
● Increa sed funding will be  ba sed on COLA only moving forwa rd
● 85% of budget is  sa la ries a nd benefits
● Per pupil funding ha s increa sed dra ma tica lly but rema ins be low the  na tiona l a vera ge
● Ca lifornia  schools ha ve  re la tive ly low leve ls of funding, especia lly for a  sta te  with a  high cost of living
● While  LCFF a ddressed ma ny of the  issues with the  prior funding system, it does not a ddress e ither 

specia l educa tion funding or pension debt
● Preschool-a ge  kids a re  entitled to se rvices without sta te  funding to cover
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Our revised budget projections: 

Page 6 of 20



Page 7 of 20



** Reduction identified in 19/20 for 20/21 qualified budget status.

**
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October 2019
Engagement with 
bargaining units, 
management, and 
Student Advisory Board

Oct. 24-Nov. 7
Budget Study Session #5
Continued engagement with stakeholders

Nov. 21
Recommendations to 
Board of Education

Dec. 13
SCOE deadline for First Interim Report

Critical budget and staffing timelines

January 2020
Staffing projections due
for 2020-21 school year

Page 9 of 20



Feedback from students (SAB): 
Important: Inside the Classroom Less Important: Inside the Classroom

● Chromebooks/technology
● Qua lified tea chers/tea cher tra ining
● Online  curriculum
● Qua lity of c la ssrooms/fa cilities 

● iRea dy
● StudySync books
● Printed ma teria ls/textbooks

Important: Outside the Classroom Less Important: Outside the Classroom

● Counselors 
● Cleanliness
● Music/athletics/extracurriculars 
● Cafeteria service/eating areas
● Wellness centers
● Transportation
● Campus safety 

● Some clubs
● Vending machines 
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Collaborative process with bargaining units: 
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Collaborative process with bargaining units: 
Does this meet our Guiding Principles?

Reduce expenditures
Minimize impact to students
Minimize potential layoffs
Review programs

What is the impact? 

… to students?
… to staff/faculty?
… to families? 

How much time do we need? 

… short-term (2020-21) 
… medium-term (2021-22)
… long-term (beyond 2022)

Assign each item 1-4: How high a priority? 

1 = Do not consider reductions
2 = Not sure; need more info
3 = Consider reductions in 1-3 years
4 = Consider reductions now (2020-21)
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Feedback: Broad support 
List of common high priorities
● Chromebook replacement from Retiree Benefit Fund Reserve 

balance - $1,021,500
● Reduce 1% contribution to Retiree Benefit Fund - $1,379,064
● Early Retirement Incentive for CSEA & FCLA - $ TBD
● Review software programs

○ Eliminate Naviance & Safari Montage - $155,141
○ Eliminate iReady (final year of licensing)
○ Review iLit (year 3 of 8)
○ Review StudySync

● Review future textbooks adoptions and supplemental 
materials

● Reduce travel and conference - $350,000

Budget Impacts: 
($3,682,114)
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Feedback: No support 
Common themes: Avoid reductions in these areas
● Custodial 
● Department chairs - $104,285
● Intervention teachers (Rancho Title I sites, SIG grant 

funded) - $1,530,087
● Parent Coordinators - $252,961
● CHS Partnership Academy match - $334,977
● Software - Apex, Edgenuity and Illuminate - $231,796

Budget Impacts: 
($2,454,106) 
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Feedback: Mixed support  (2020/21)
List of Common themes with mixed support for 2020/21:
● Closure of Folsom Lake High School and offering credit recovery at 

comprehensive high school sites - $500,000
● Reducing site/department carryovers - $1,400,000
● Special Friends (PIP Program) - $257,264
● ESC Administrator/Director reduction - $149,000
● ESC Classified reduction - $50,000
● GATE stipend/conferences - $19,492
● Standardize Kindergarten schedules to AM/PM - $350,000
● Lead Teachers - $500,000
● National Board Certified Teachers (NBCT) stipends/renewals - $50,154
● PLTW - lab replacements/consumables/licensing - $379,300
● Prep periods at Mills - $386,390
● Prep periods at Mitchell - $442,403
● Site technology coordinator stipends - $112,837
● Summer School (Secondary) - $437,000
● Transportation (staggered start times)

Budget Impacts: 
($5,033,840) 
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Feedback: Mixed support  (2021/22)
List of Common themes with mixed support for 2021/22
● Elementary Prep reduction - $1,000,000
● IB Coordinators/operating/licensing - $462,211 
● Prep periods at CHS - $1,048,000 
● Prep periods at VDL - $776,000
● Print Shop - $494,877

Budget Impacts 
($3,781,088) 
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Cost of 1%:
● FCEA $1,016,329
● CSEA $   436,387
● FCLA $    142,951
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Feedback: Other ideas to explore
● Academy for Advanced Learning (Mather Heights and Theodore Judah)
● Assistant Principals
● Athletics stipends/transportation allocations
● Centralized registration
● District legal counsel
● Districtwide zero-based budgeting model
● Elementary Opportunity Program (Cordova Gardens and Blanche Sprentz)
● Employee benefits
● Energy management
● FLES (Folsom Hills)
● Furlough days
● Grant Writer
● Library services
● Montessori (Carl Sundahl)
● Release periods for non-rostered teachers
● Special Education
● Staff Development
● Stipends
● Yard Duty scheduling (Elementary)
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October 2019
Engagement with 
bargaining units, 
management, and 
Student Advisory Board

Oct. 24-Nov. 7
Budget Study Session #5
Continued engagement with stakeholders

Nov. 21
Recommendations to 
Board of Education

Dec. 13
SCOE deadline for First Interim Report

Critical budget and staffing timelines

January 2020
Staffing projections due
for 2020-21 school year
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Questions 
from Boa rd 
& Audience
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